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Dear SiI’S, wherw.centarahotelsresorts.com

CLARIFICATION RELATING TO CHANGES IN OPERATING RESULTS
FOR Q1/2008 EXCEEDING 20% Year-on-Year

In accordance with the SET procedures (issued on November 19, BE 2536) regarding the shares,
regulations, and the preparation as well as reporting of financial statements for listed companies
that require clarification for any YOY variances in operating results exceeding 20% for any
-comparable periods, the CENTRAL PLAZA HOTEL plc. wishes to inform and clarify to the SET
the reasons for the Q1/2008 (ending on March 31, 2008) operating results of the Company and its
Subsidiaries 30.8 % higher than the same period fast year.

A detailed analysis for the Year-on-Year (YOY) changes is given below :

(in BAHT — Millions) Q12008 Q1/2007 YOY Change
Amount % Amount %o Amount %

REVENUES
Hotel Business 979.5 45.4% 821.3 44.5% 158.2 19.3%
Food Business 1,122.1 52.0% 990.0 53.6% 1321 13.3%
Other income 34.0 1.6% 26,0 1.4% 8.0 30.9%
Share of net profit from 20.7 1.0% 8.7 0.5% 12.0 138.0%
investment in Joint Ventures

TOTAL 2,156.3  100.0% 1,846.0 100.0% 310.3 16.8%
COST OF SALES
Hotel Business 323.0 31.6% 265.2 31.1% 57.8 21.8%
Food Business ™ 513.0 45.3% 450.9 45.3% 62.1 13.8%

TOTALY 836.0 38.8% 716.1 38.8% 119.9 16.7%
Less: SG&A expenses 694.3 32.2% 600.4 32.5% 93.9 i5.6%
EBITDA 626.0 29.0% 529.5 28.7% 96.5 18.2%
T.ess: Depreciation and 209.5 9.7% 172.6 8,3% 36.9 21.4%
amortization
EBIT 416.5 19.3% 356.9 19.3% 59.6 16.7%
Less: Interest expenses 22.8 1.1%% 34.5 1.8% (11.7}) (34.0%)
Less: Dividend on PPF units 16.5 0.8% 20.0 1.1% (3.5 (17.6%)
Less: Income tax 814 3.8% 73.0 4.0% 8.4 11.5%
Less: Minority interests 25,1 1.2% 22.3 1.2% 2.8 12.6%
Net proﬁt 270.8 12.6% 207.1 11.2% 63.7 30.8%
Gross profit 1,265.5 60.2% 1,095.2 59.3% 170.3 15.6%

(1) Costs of Sales EXCLUDES depreciation and amortization that are allocated as costs of sales
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Revenues

During Q1/2008, the Company and its Subsidiaries earned total revenues of Baht 2,156.3 miilion
(Q1/2007: Baht 1,846.0 million). An increase in total revenues of Baht 310.3 million or
approximately 17% YOY from the same period last year comprised an increase in total revenues
of Hotel Business by 20% and Food Business by 14%.

HOTEL Business: Total revenues of Hotel Business increased by approximately 20% YOY
primarily resulted from
1. Qutstanding performance of new hotel properties namely Centara Grand Beach Resort
and Villas, Krabi (CKBR) and Centara Grand & Bangkok Convention Centre at Central
World (CGCW) - started operating its Bangkok Convention Centre (BCC) including
ballrooms and meeting rooms facilities since July 2007, as both hotels were well-received
from our customers. In addition, during Q1/2008, CKBR posted 29% YOY increase in its
revenues, as a result of higher average occupancy rate and average room rate and CGCW
earned revenues of Baht 61 million representing approximately 60% of its 2007 full year
Tevenues.
2. Growth in revenues of existing hotels by 8% YOY driven by an increase in revenues of 5
hotels that were partially closed last year for renovation. Consequently, average room rate
and revenue per available room (RevPar) showed an improvement of approximately 15%
and 17% YOY, respectively.

FOOD Business: Total revenues of Food Business increased by approximately 14% YOY driven
by outlet expansion and continued product development as well as active marketing activities.
During Q1/2008, Food Business has opened 13 new outlets (from end of 2007) and at the same
time, closed its 8 non-profitable outlets, thus total number of outlets at the end of Q1/2008 is 478
outlets. Further, Same-store-sales (SSS) growth and total-system-sales (TS8) growth showed
positive improvement from the same period last year — registered the growth of approximately
7% and 13% YOY, respeciively.

Q1/2008 Q12007
% TSS growth +13.2% 0.1%
% SS8 growth +7.0% 6.5%
No. of Outlets 478 465

Earnings before Depreciation &, Amortization, Interest Fxpenses and Income Tax {(EBITDA) and

Net Profit

For Q1/2008, the Company and its Subsidiaries recorded EBITDA of Baht 626.0 million — an
increase by Baht 96.5 million or approximately 18% YOY and earned NET PROFIT of Baht
270.8 million — an increase of approximately 31% YOY from Baht 207.1 million in Q1/2007.
These achievements were primarily due to an increase in revenues as previously stated as well as
overall control on cost of sales and expenses by the Company and its Subsidiaries.

Chonging of Accounting Policy resarding Investments in Joint Ventures from “Proportionate
Method” to “Equity Method” in Consolidated Financial Statements
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Since April 1, 2007, the Company has changed its accounting policy for interest in joint ventures
from proportionate method to equity method according to Thai Accounting Standard (TAS) No.
46 (revised 2007) “Interest in Joint Venture”. This change has no effect to net profit (bottom line)
in the consolidated financial statements, but results each line of revenues and expenses decrease.
Accordingly, the Company has restated its Q1/2007 financial statements retroactively according
to this change.
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Respeetfully yours,

%

Ronnachit Mahattanapreunt
Senior Vice President — Finance & Administration
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