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Dear SlI‘S, wwnw.centarahotelsresorts.com

CLARIFICATION RELATING TO CHANGES IN OPERATING RESULTS
FOR Q2/2008 EXCEEDING 20% Year-on-Year

In accordance with the SET procedures (issued on November 19, BE 2536) regarding the shares,
regulations, and the preparation as well as reporting of financial statements for listed companies
that require clarification for any YOY variances in operating results exceeding 20% for any
comparable periods, the CENTRAL PLAZA HOTEL ple. wishes to inform and clarify to the SET
the reasons for the Q2/2008 (ending on June 30, 2008) operating results of the Company and its

Subsidiaries 57.6% higher than the same period last year.

A detailed analysis for the Year-on-Year (YOY) changes is given below:

{in BAHT — Millions) Q272008 Q272007 YOY Change
Amount Yo Amount % Amount %
REVENUES
Hotel Business 703.8 36.2% 548.8 32.7% 155.0 28.2%
Food Business 1,207.1 62.0% 1,1114 66.3% 95.7 8.6%
Other income 35.8 1.8% 17.5 1.0% 183 104.6%
TOTAL 1,946.7  100.0% 1,677.7 100.0% 265.0 16.0%
COST OF SALES
Hotel Business 3015 41.0% 2222 39.7% 79.3 35.7%
Food Business 8] 591.5 48.8% 500.5 44.7% 81.0 18.2%
TOTAL® 893.0 45.9% 722.7 43.1% 170.3 23.6%
Less: SG&A expenses 708.5 36.4% 637.9 38.0% 70.6 11.1%
Less: Share of net loss from 19.9 1.0% 21.2 1.3% {1.3) (6.1%)
investment in Joint Ventures
EBITDA 3253 16.7% 295.9 17.6% 294 9.9%
Less: Depreciation and 217.6 11.2% 177.5 10.6% 40.1 22.6%
amortization
EBIT 107.7 5.5% 1184 7.1% (10.7) (9.0%)
Less: Interest expenses 21.0 1.1% 37.3 2.2% (16.3) (43.7%)
Less: Dividend on PPF units 16.8 0.9% 17.8 1.1% (1.0) (5.6%)
Less: Income tax 35.5 1.8% 389 2.3% (34 (8.7%) .
Less: Minority interests 4.3 0.2% 5.3 0.3% (1.0) (18.9%)
Net profit 30.1 1.5% 19.1 1.1% 11.0 57.6%
Gross profit 1,017.9 53.3% 937.5 56.5% 80.4 8.6%

(1) Costs of Sales EXCLUDES depreciation and amortization that are allocated as costs of sales
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1. REVENUES

During Q2/2008, the Company and its Subsidiaries earned total revenues of Baht 1,946.7 million
(Q2/2007: Baht 1,677.7 million). An increase in total revenues of Baht 269.0 million or
approximately 16% YOY from the same period last year comprised an increase in total revenues
of Hotel Business by 31% and Food Business by 8%.

HOTEL Business: Total revenues of Hotel Business increased by approximately 31% YOY
primarily resulted from
1. New hotel - Centara Grand & Bangkok Convention Centre at Central World (CGCW)
which opened its Bangkok Convention Centre (BCC) including balirooms and meeting
rooms facilities in July 2007 and partially operated its hotel facilities (soft opening) in
May 2008; additionally, this hotel property is expected to fully open during Q4/2008. In
Q2/2008, CGCW’s revenues were accounted for approximately 12% of total sales &
services revenues of Hotel Business
2. Growth in revenues of existing hotels by approximately 12% YOY driven by an increase
in revenues of 5 hotels that were partially closed during Q2 to Q4 last year for renovation.
Consequently, average revenue per available room (RevPar) of these hotels showed an
improvement of approximately 42% YOY.

FOOD Business: Total revenues of Food Business increased by approximately 8% YOY driven
by outlet expansion and continued product development. During Q2/2008, Food Business has
opened 18 new outlets, and at the same time, closed its § non-profitable outlets, thus total number
of outlets at the end of Q2/2008 is 488 outlets. Further, Same-store-sales growth and total-system-
sales growth showed positive improvement — registered the growth of 1.2% and 8.6% YOY,

respectively.

2, COSTS OF SALES & GROSS MARGINS

For Q2/2008, costs of sales of the Company and its subsidiaries totaled Baht 893.0 million
(Q2/2007: Baht 722.7 million), thus achieving an overall gross margin of 33.3% (versus 56.5%

for Q2/2007) with details as follows:

Q212008 Q272007 % YOY
Business Group Cost of Gross Cost of Gross Change
Sales Profit % GP Sales Profit | % GP | in Cost
(Mil. Margin {Mil. Margin of Sales
Baht) (Mil. Baht) (Mil,
Baht) Baht
Hotel Business 3015 402.3 57.2% 222.2 326.6 59.5% 35.7%
Food Business 591.5 615.6 51.0% 500.5 610.9 55.0% 18.2%
TOTAL* 893.0 1,017.9 | 53.3% 722.7 937.5 56.5% 23.6%

* Note: Costs of Sales EXCLUDES depreciation and amortization that are allocated as costs of sales

HOTEL Business: In Q2/2008, the Company and its subsidiaries had total cost of sales of Baht
301.5 million; thus, as a percentage of total sales, achieving a gross profit margin of 57.2%
{compared to 59.5% for Q2/2007). A decrease in % gross margin from the same period last year
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was primarily due to the fact that CGCW is during its partially opened phase (opened its Bangkok
Convention Centre facilities in July 2007 and partially opened its hotel facilities in May 2008),
and therefore has shown a gross margin of approximately 41% of its total sales & services
revenues. However, it is expected that targeted % gross margin of this property will be achieved
once this hotel is fully operational as of Q4/2008.

FOOD Business: For Q2/2008, the Company and its subsidiaries had total cost of sales of Baht
591.5 million. The gross profit margin when compared to total Foods Business revenues equals to
51.0% of revenues (as compared to the 55.0% GP for Q2/2007), which details are given below:

1. Direct food & beverage costs as a percentage of total sales in Q2/2008 is higher than
the same period last year, largely due to increase in material prices. However, various
measures in controlling its overall cost of sales were implemented — eg. negotiating
prices with suppliers, modifying product packaging to reduce unnecessary materials,
adjusting various sales promotions activities and appropriately new product pricing.

2. Overhead costs (being allocated expenses relating to selling and administrative
activities) which in Q2/2008 showed an increase as a percentage of total sales over
last year as a result of the addition of new outlets, especially KFC and Mister Donut.

3. SELLING, GENERAL & ADMINISTRATIVE EXPENSES

During Q2/2008, the Company and its subsidiaries had selling, general & administrative expenses
(SG&A expenses) that increased by Baht 70.6 million or 11.1% YOY. As a percentage of total
revenues, %SG&A expenses to total revenues equaled to 36.4% for Q2/2008 — compared to
38.0% for Q2/2007. A decrease in % SG&A expenses to total revenues was mainly because of
the closure of 4 hotels in Q2/2007 for renovation resulting relatively high %SG&A expenses

during that period.

4. EARNINGS BEFORE DEPRECIATION & AMORTIZATION, INTEREST EXPENSES
AND INCOME TAX (EBITDA) AND NET PROFKIT

For Q2/2008, the Company and its Subsidiaries recorded EBITDA of Baht 325.3 million — an
increase by Baht 29.4 million or approximately 10% YOY was primarily due to an increase in
revenues as previously stated; further, achieved NET PROFIT of Baht 30.1 million — an increase
of Baht 11.0 miilion or 57.6% YOY from the same quarter of last year.

Respectfully yours,

5.

1apreut
Administration

Ronnachit Maha
Senior Vice President — Finance ¥
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