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Analysis and Explanation of the Financial Status and Operating Results

1.OPERATING RESULTS

OVERVIEW

Total revenues for the Company and its Subsidiaries for the full year 2007 period was Baht 7,182.0
million (compared to the FY/2006 consolidated revenues of Baht 6,742.1 million excluding gain from
sale of Floating Hotel), which represents an increase of Baht 439.9 million or 6.5% YOY. This total
fully year consolidated revenue comprises of a Year-on-Year (YoY) 11.4% increase in total revenues
for the Hotels Business Group and a YOY 3.5% increase in total revenues for the Foods Business
Group — primarily due to the launch of two new hotel facilities (namely : the Centara Grand Beach
Resort & Villas Krabi (CKBR) in November 2006 and the Centara Grand and Bangkok Convention
Centre at Central World (CGCW) in July 2007) as well as due to the 17 new Foods Business outlets
(or 3.7% YoY increase) added during the year making a total of 473 QSR outlets as at the end of the
year - which also includes one outlet of our new brand “Pepper Lunch” Japanese QSR concept that

was launched in November 2007 and which was well received.

A summary of the FY/2007 EBITDA and Net Profit for the Company and its Subsidiaries is as follows :

FY/2007 FY/2006 (restated) % YoY

Baht — Mil. % Baht — Mil. % Change
Total consolidated revenues
(EXCLUDING gains from sale of Floating 7,182.0 100.0% 6,742.1 100.0% + 6.5%
Hotel )
EBITDA 1,556.3 21.7% 1,392.2 20.6% +11.8%
Total NET PROFIT 397.0 5.5% 309.8 4.6% +28.1%
(EXCLUDING gains from sale
of Floating Hotel )
ADD : GAIN from sale - - 107.4 1.6% - 100.0%
of Floating Hotel
Total NET PROFIT 397.0 5.5% 417.2 6.2% -4.8%

FY/2007 EBITDA of the Company and its Subsidiaries was Baht 1,556.3 million — an increase of Baht
164.1 million or 11.8% YoY; and FY/2007 NET PROFIT was Baht 397.0 million (excluding gain from
sale of Floating Hotel ) - an increase of Baht 87.2 million or 28.1% YOY, which was primarily due to
the reasons as already stated above as well as because of the ongoing Group-wide measures to
control overall costs and expenses. However, if gain from sale of Floating Hotel is included, a total
FY/2007 NET PROFIT of Baht 397.0 million was slightly dropped as compared to Baht 417.2 million
in FY/2006 — or a 4.8% decrease YoY.

o
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REVENUES FROM SALES & SERVICES

The Company and its Subsidiaries have two core sources of revenues : the Hotels Business Group
and the Food Business Group, whereby for the full year 2007 period, the ratio between the Hotels
Business and the Food Business was 40:60 respectively, with details as follows and compared to

FY/2006 :

Sources FY/ 2007 FY/ 2006 (restated) % YoY
of Revenues Baht — mil % Baht — mil % Change
Hotels Business Group 2,802.3 39.0% 2,529.6 36.9% +10.8%
Food Business Group 4,271.7 59.5% 4,116.1 60.1% + 3.8%
Sub Total 7,073.9 98.5% 6,645.7 97.0% +6.4%
Gain from sale of Floating Hotel -- -- 107.4 1.6% - 100.0%
Other income 108.1 1.5% 96.4 1.4% +12.1%
TOTAL REVENUES 7,182.0 100.0% 6,849.5 100.0% +4.9%

Revenues from Hotels Business
Revenues for the Hotels business Group consists of

1) Rooms revenues

2) Food & Beverage revenues, and

3) Revenues for other related services provided (ie: limousine services, laundry and dry

cleaning, spa facilities, banqueting & meeting rooms rentals),

whereby for the full year period in 2007 the ratio of these three types of revenues was 52: 35: 13
respectively.
A summary of the Average Occupancy Rate achieved (AOC), the Average Room Rates realised
(ARR), the average revenue achieved per room (REV PAR) as well as of the overall revenues for
each hotel for the Hotels Business Group of the Company and its Subsidiaries for the full year 2007

period are as follows :

Hotels Business operations Indicators FY/2007 | FY/2006 | Increase/ % YoY

Decrease | Change

AOC * (%) 62.1% 65.3% -3.2% -4.9%
ARR * (Baht) 3,295 3,093 + 202 +6.5%
REV PAR * (Baht) 2,047 2,018 +29 +1.4%

* includes revenues from the Centara Karon Resort and the Centara Kata Resort Phuket, which are joint venture businesses

o
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(in Baht millions)

Revenues FY/ 2007 | FY/2006 Increase/ % YOY
by Hotels Decrease Change
1. Sofitel Centara Grand Bangkok (SCGB) 958.5 1,000.8 -42.3 -4.2%
2. Sofitel Centara Grand Resort & Villas Hua Hin (SCHH) 582.4 536.1 +46.3 +8.6%
3. Centara Grand Beach Resort Samui (CSBR) 456.0 491.8 -35.8 -7.3%
4. Novotel Centara Hat Yai (NCH) 88.5 109.1 -20.6 -18.9%
5. Centara Mae Sot Hill Resort (CMS) 31.7 28.0 +3.7 +13.2%
6. Centara Villas Samui (CSV) 106.1 103.2 +2.9 +2.8%
7. Centara Villas Phuket (CVP) 74.4 78.3 -3.9 -5.0%
8. Centara Grand Beach Resort & Villas Krabi (CKBR)* 406.1 182.3 +223.8 | +122.8%
9. Centara Grand & Bangkok Convention Centre 98.6 -- +98.6 | +100.0%
at Central World (CGCW) **
TOTAL REVENUES for the Hotels Business Group 2,802.3 2,529.6 +272.7 +10.8%

* started operations for 72 rooms only as at end December 2005 and for all of its 192 rooms in November 2006

** the Bangkok Convention Centre banqueting and meeting rooms facilities was opened in July 2007

FY/2007 revenues for the Hotels Business Group totaled Baht 2,802.3 million — an increase of Baht

272.7 million or 10.8% YoY, primarily due to the opening of new hotels facilities as follows:

® The Centara Grand Beach Resort & Villas Krabi (CKBR) which started full operations for

all its 192 rooms in November 2006, achieving FY/2007 revenues of Baht 406 million —
an increase of Baht 224 million or 123% YOY compared to FY/2006

® The Centara Grand & Bangkok Convention Centre at Central World (CGCW) which

launched its Convention Centre’s banqueting and meeting room facilities in July 2007,

achieving total revenues of Baht 99.0 million. We expect to launch the hotel facilities by

Q2/2008.

As for the existing hotels operations, FY/2007 revenues for these hotels decreased by 2% YOY -

primarily due to temporary closures of 5 hotels (namely: CSBR, CSV, CVP, CKR and CKT) for major

refurbishments and renovation - representing approximately 5% of the total rooms available within the

Group (as shown below) and thus resulted in a slight decline in revenues. However, we expect that

once the renovations are completed and the rooms are reopened, the ARR for these hotels will be

realised at a higher level.

Further, the uncertainties relating to the external political and economic environment also resulted in a

declined in corporate meetings activities and thus adversely impacted the meetings revenues of the

Sofitel Centara Grand Bangkok; and the ongoing political conflicts in the 3 Southern-most provinces

also had an adverse impact on the overall revenues of the Novotel Centara Hat Yat, which continued

to achieved lower YOY revenues.
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Details of Hotels and the number of rooms undergoing refurbishments and renovations during 2007

Hotel Number of rooms (out of Period of closure % Room Nights
total rooms) closed for during 2007 (of total) closed out
renovations/refurbishments for renovations
1 Centara Grand Beach Resort | CSBR 71 rooms / 205 rooms Apr - Jun 19%
Samui
86 rooms / 205 rooms Sep - Dec
2 Centara Villas Samui Ccsv 40 rooms / 99 rooms Feb — Jul 17%
21 rooms / 99 rooms Sep — Dec
3 Centara Villas Phuket CVP 34 rooms / 72 rooms May —Dec 18%
4 Centara Karon Resort Phulet * CKR 202 rooms / 334 rooms Aug — Sep 4%
5 Centara Kata Resort Phuket * CKT 30 rooms / 128 rooms Apr — Aug 20%
128 rooms / 128 rooms Sep
62 rooms / 128 rooms Oct
Total 5%

* CKT closed out only some of its rooms during Apr — Oct 2007 and closed out all of its 128 rooms in Sep 2007, in order

to add an additional 30 rooms — thus having a total of 158 rooms when it was fully reopened for business in Nov 2007

The Company and its Subsidiaries achieved an increase in ARR of 7% YoY in 2007 (ie: ARR was
Baht 3,295 per room in 2007 versus Baht 3,093 in 2006) — primarily due to the new rates achieved
after the reopening (in late 2006) of the refurbished ‘Village Rooms’ and upgrade into “Pool Villas” at
the Sofitel Centara Grand Resort & Villas Hua Hin, as well as the upgrades of some rooms at the
Centara Grand Beach Resort Samui into “Pool Suites” also in late 2006 resulting in higher realised

rooms rates.

However, the AOC achieved declined from the 2006 level of 65.3% to 62.1% in 2007 as a result of the
temporary closures of those rooms (for refurbishments and renovations) in the 5 hotels indicated
above. But, the Hotels Business Group nevertheless managed to maintain its REV PAR, which in fact
increased by approximately 1% YoY.

Revenues from Food Business

Total revenues for the Food Business Group consist of total sales of food and beverages under the
various QSR brand concepts operated by the Company and its Subsidiaries — namely: KFC, Mister
Donut, Auntie Anne’s, Baskin-Robbins, Pizza Hut, and the newest “Pepper Lunch” Japanese QSR

concept that was launched in November 2007.

o
File: C:\Documents and Settings\sarawut\Desktop\1.doc RUI 4/1 5



Details of total revenues for the Food Business Group and YOY changes are shown below :

(in Baht Millions)

QSR Brand FY/2007 | FY/2006 | Increase/ % YOY

Concept Decrease | change
1. KFC 2,319.0| 2,171.0 +148.0 +6.8%
2. Mister Donut 1,106.1 | 1,032.1 +74.0 +7.2%
3. Auntie Anne’s 335.2 379.9 -44.7 -11.8%
4. Baskin — Robbins 137.4 149.9 -12.5 -8.3%
5. Pizza Hut 309.3 311.8 -2.5 -0.8%
6 Pepper Lunch 5.0 - +5.0 +100.0%
7. Other sale revenues 59.7 57.0 +2.7 +4.7%
Sub Total - (from current QSR 4,271.7| 4,101.8 +169.9 +4.0%

concepts in operation)

8. Steak Hunter (ceased operations®) - 14.4 -14.4 -100.0%
TOTAL REVENUES 4,271.7 | 4,116.1 +155.6 +3.8%

* Note: A subsidiary company decided to terminate the Steak Hunter's QSR operations since Q1/2006
and closed down the last outlet as at 28 July, 2006

Rate of revenues growth — YoY FY/ 2007
Total System Sales (TSS) Growth +4.0%
Same Store Sales (SSS) Growth -3.1%

Total Number of QSR outlets in operations as at end 2007 (compared to end 2006) is as follow:

QSR Brand Increased(added)/

Concepts at 31 Dec. 07 | at 31 Dec. 06 |Decreased (closed)
1. KFC 136 127 +11/-2
2. Mister Donut 188 174 +23 /-9
3. Auntie Anne’s 81 82 +21/-3
4. Baskin-Robbins 42 48 +0/-6
5. Pizza Hut 25 25 +1/-1
6. Pepper Lunch 1 - +1/-0
Total : 473 456 +38/-21

Total revenues for the Food Business Group increased by 3.8% YoY — primarily as a result of the
increase in total outlets in operation, whereby as at the end of 2007 there was a total of 473 outlets
(an increase of 17 outlets or 3.7% YoY from the end of 2006). However, revenues for Same Stores
(SSS Growth) showed a small decline — due to the negative economic environment and the uncertain
political situation, which resulted in lower consumer confidence and overall reduced spending on non-

essentials.
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During 2007, the Food Business Group still maintained its strategy to add new outlets as well as
launch new products or menu offerings - whereby it opened 37 new QSR outlets (while closing 21
non-profitable outlets) as well as launched a new QSR brand concept — opening the initial “Pepper
Lunch” Japanese QSR outlet in November 2007, which was well received; thus achieving a total of
473 outlets as at the end of the year. Additionally, during the year, the Food Business Group deployed
various measures to control its overall costs of sales for all its QSR brand concepts — eg: successfully
negotiating prices with its various suppliers, adjusting its sales promotions activities (in order to
maintain these expenses at a reasonable level), changing some of its raw materials (to achieve better
quality but at lower costs) in order to be able to avoid increases in its overall costs as well as to
maintain its gross margins.

Other Income

Other income consists of income from hotel management services, rentals and services incomes, and
marketing support income, whereby the hotel management service income is the result of the Group
managing various hotels properties under a Hotel Management Agreement — such as the current
management of the Centara Duangtawan Hotel in Chiangmai as well as the Centara Karon Resort

and the Centara Kata Resort in Phuket.

COSTS OF SALES AND GROSS MARGIN

For FY/2007 the cost of sales of the Company and its Subsidiaries totaled Baht 2,983.8 million
(compared to Baht 2,828.1 million in 2006), thus achieving an overall Gross Margin of 57.8%
(compared to 57.4% in 2006) with details as follows :

FY/2007 FY/2006 % change
Business (restated) in Costs
Group of Sales
Cost of sales Gross margin Gross margin | Costof sales | Gross margin Gross
(Baht - mil) (Baht - mil) (%) (Baht - Mil) (Baht — Mil) margin (%)
Hotels Business 1,030.6 1,771.7 63.2% 949.4 1,580.2 62.5% +8.6%
Food Business 1,953.2 2,318.4 54.3% 1,878.7 2,237.4 54.4% +4.0%
Total * 2,983.8 4,090.1 57.8% 2,828.1 3,817.6 57.4% +5.5%

*Note: Cost of sales and Gross margin does NOT include depreciation & amortisation relating to the cost of sales

Hotels Business Group

For FY/2007 the Company and its Subsidiaries had a total cost of sales of Baht 1,030.6 million (an
increase of Baht 81.2 million or 8.6% YoY) for the Hotels Business Group - consisting of all direct
costs (such as costs relating to rooms services; cost of goods for food & beverage; salaries, wages
and benefits of all associated staff, and consumables costs); thus, as a percentage of total sales,
achieving a Gross Margin of 63.2% (compared to 62.5% for FY/2006). This YOY increase in the Gross
Margin for 2007 is mainly due to the fact that during 2006, the Centara Grand Beach Resort & Villas
Krabi (CKBR) was partially opened for only a few months in 2006, resulting in a lower Gross Margin
being achieved in that year. Thus, after its completion and full opening in November 2006, the Gross

Margin achieved returned to the normal level. Further, the refurbishment of some of the rooms of the

o
File: C:\Documents and Settings\sarawut\Desktop\1.doc RUI 6/1 5




Sofitel Centara Grand Resort & Villas Hua Hin (SCHH) - an upgrades into “Pool Villas” enabled the
realisation of higher rooms rates there and thus, again, achieving an overall higher Gross Margin level.
Food Business Group

For FY/2007 the Company and its Subsidiaries had a total cost of sales of Baht 1,953.2 million (an
increase of Baht 74.5 million or 4.0% YoY) for the Food Business Group - consisting of all direct costs
such as cost of goods for food & beverage; salaries, wages and benefits of all associated staff, and
consumables costs; thus, as a percentage of total sales, achieving a Gross Margin of 54.3% (more or

less the same as the 54.4% Gross Margin for FY/2006).

A detailed analysis for this Group’s cost of sales is as follows:

1. Direct food costs as a percentage of total sales in 2007 is lower than last year, largely due to
the use of various measures in controlling its overall costs of sales for all its QSR brand
concepts — eg: successfully negotiating prices with its various suppliers, adjusting its sales
promotions activities (in order to maintain related expenses at a reasonable level), changing
some of its raw materials (to achieve better quality but at lower costs) so as to be able to
avoid increases in its overall costs as well as to maintain its gross margins — together with
ensuring that direct food costs for any new menu offerings are reasonable and in line with
and/or not higher than the average direct food costs for all existing menu items.

2. All overhead costs (being allocated expenses relating to selling and administration activities —
eg: rents, utilities expenses, and staff salaries and benefits) which in 2007 showed an
increase as a percentage of total sales over last year as a result of the addition of new QSR
outlets during the year.

Selling and Administrative Expenses

Selling and administrative expenses (consisting of staff salaries and benefits, hotel management fees,
rents, credit card usage costs) for the Company and its Subsidiaries during FY/2007 totaled Baht
2,613.7 million — an increase of Baht 145.5 million or 5.9% YoY; whereby this equaled to 36.4% of
total revenue (compared to 36.6% in 2006 — excluding gain from sale of Floating Hotel). This slight
year-on-year decrease is mostly resulted from the fact that only an average of 150 rooms (out of the
total 192 rooms) for the Centara Grand Beach Resort & Villas Krabi, was opened during 2006, which
resulted in a slightly higher selling & administrative expenses being charged during that year; but after

its full opening, these expenses reverted to their normal levels — as a percentage of total revenues.
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Depreciation and Amortisation expenses

A detailed analysis of the total Depreciation and Amortisation costs (and its percentage of total

revenues ) of the Company and its Subsidiaries for the FY/2007 (versus FY/2006) is shown below :

(in Baht Millions)

FY/ 2007 FY/2006 YOY % YOY
Depreciation & Amortisation * (restated) Increase change
Relating to the Hotels Business Group 417.9 351.3 +66.6 +19.0%
Relating to the Foods Business Group 331.5 300.6 +30.9 +10.3%
TOTAL 749.4 651.9 +97.5 +15.0%
As a % of total revenues
Relating to the Hotels Business Group 14.5% 13.6%
Relating to the Foods business Group 7.7% 7.2%
TOTAL 10.4% 9.7%

*Note: INCLUDING depreciation & amortisation costs that are allocated as ‘cost of sales’

Total depreciation and amortisation costs increased by Baht 97.5 million (or 15.0%) YoY - largely

resulting from the additional depreciation and amortisation costs related to (a) the new hotel properties

— namely: the Centara Grand Beach Resort & Villas Krabi (CKBR) and the Centara Grand &

Bangkok Convention Centre at Central World (CGCW) which launched its convention and meeting

facilities in July 2007 — and (b) both the additional QSR outlets opened as well as renovations of

existing QSR outlets during the year.

EBITDA and NET PROFITS

For FY/2007 the Company and its Subsidiaries achieved an overall EBITDA of Baht 1,556.3 million

(compared to Baht 1,392.2 million in 2006), which as a percent of total revenues, represents an

EBITDA Margin of 21.7%; and TOTAL NET PROFITS of Baht 397.0 million (compared to Baht 309.8

million — excluding gain from

represents a NET PROFIT Margin of 5.5%.
A detailed analysis of this EBITDA and NET PROFITS achieved for FY/2007 (versus FY/2006) is

shown below :

sale of Floating Hotel ), which as a percent of total revenues,

FY/2007 FY/2006 (restated)
Baht -Mil % of revenues** Baht — Mil % of revenues**

EBITDA*
EBITDA for the Hotels Business 918.5 31.8% 753.5 29.1%
EBITDA for the Food Business 637.8 14.8% 638.7 15.4%

TOTAL 1,556.3 21.7% 1,392.2 20.6%
NET PROFITS
Net Profits for the Hotels Business 190.0 6.6% 80.0 3.1%
Net Profits for the Food Business 207.0 4.8% 229.8 5.5%
Net Profits - before gain from sale of 397.0 5.5% 309.8 4.6%
floating hotel
ADD - gain from sale of floating hotel - -- 107.4 1.6%
NET PROFITS 397.0 5.5% 417.2 6.2%
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* Note : EBITDA does NOT include (a) depreciation and amortisation allocated to the cost of sales
and (b) the gain from sale of Floating Hotel

** Note: Total revenues use to calculate the % of total revenues EXCLUDES gain from sale of Floating Hotel

For FY/2007 the Company and its Subsidiaries achieved total EBITDA of Baht 1,556.3 million — an
increase of Baht 164.1 million or 11.8% YoY, and total NET PROFITS of Baht 397.0 million — an
increase of Baht 87.2 million or 28.1% YoY (excluding gain from sale of Floating Hotel totaling
Baht 107.4 million in Q2/2006). These achievements were primarily due to the increase in overall
sales revenue — especially those relating to the Hotels Business, which during 2007 revenues growth
and net profits increase from the operations of the new Centara Grand Beach Resort & Villas Krabi
(CKBR) during its first full year of operations period and almost doubling its operating results when
compared to the previous year. Additionally, these achievements resulted from the overall control on
its cost of sales and expenses by the Company and its Subsidiaries — for example: the Centara Grand
& Bangkok Convention Centre at Central World (CGCW) achieved a positive EBITDA (before pre-
opening expenses) despite being its first year of operations, as well as the various measures used by
the Food Business Group in controlling its cost of sales and thus enabling it to maintain its Gross
Margins — such as successfully negotiating prices with its various suppliers, adjusting its sales
promotions activities (in order to maintain related expenses at a reasonable level) and changing some

of its raw materials to achieve better quality but at lower costs.

2. FINANCIAL STATUS

As at 31 December 2007 the Company and its Subsidiaries have total assets of Baht 11,816.2 million,
representing an increase from the end 2006 (restated) of Baht 1,964.8 million or 19.9%YoY - mainly
as a result of the additional investments made in properties and equipments for the new Centara
Grand and Bangkok Convention Centre at the Central World (at an investment of Baht 1,583 million),
the Centrara Grand Mirage Beach Resort, Pattaya (at an investment of Baht 269 million) and the
Centara Grand Beach Resort Phuket (at an investment of Baht 13 million). Additionally, during the
year, the Company and its Subsidiaries have made other investments in properties and equipments
relating to the renovations and refurbishments of some existing hotel properties as well as relating to

adding a total of 38 new QSR outlets for the Food Business Group.

Details of the assets of the Company and its Subsidiaries are as follows:

Trade Receivables

As at 31 December 2007, the Company and its Subsidiaries have (net) trade receivables totaling Baht

336.6 million — an increase of Baht 40.6 million (or 13.7% YoY) when compared to the end of 2006,

with a detailed analysis as shown below :
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31 Dec. 2007 31 Dec. 2006
(restated)
Baht — Mil % Baht — Mil %
Within credit terms 257.7| 76.4% 215.6| 72.7%)
Overdue

Less than 3 months 64.1| 19.0% 58.5 19.7%
3 - 6 months 8.3 2.5%) 8.4 2.8%
6 - 12 months 3.6 1.1% 131 4.4%
Over 12 months 3.5 1.0%)] 1.2 0.4%
TOTAL 337.2| 100.0%) 296.8/100.0%

LESS — allowance for doubtful debts (0.6) (0.8),

NET TRADE RECEIVABLES 336.6 296.0

During 2007, the Company and its Subsidiaries achieved an average A/R collection of 36 days
(compared to 33 days in 2006) — whereby this slight increase YoY was due to the fact that some
hotels were temporarily closed for renovations and reopened late in December, which is in the high
tourist season and thus resulting in having a higher average A/R levels (when compared to total
revenues) at the end of the year

*Note : The average A/R collection days does NOT include sales and A/R for the CRG, since the

majority of sales for this CRG are made on a cash sales basis.

As at 31 December 2007 accounts receivable-within credit terms was 76.4% of the total accounts
receivable and those within 3 months was 19.0%, whereby the policy of the Company and its
Subsidiaries in making provisions for doubtful debts is based on the payment history as well as
projections as to likelihood of payments being made, and thus as at the end of 2007 have made an
allowance for doubtful debts totaling Baht 0.6 million - which amount is seen as sufficient coverage

for those debts deemed unlikely to be collectable.

Property and Equipments and Leasehold Rights — Net

As at 31 December 2007 and 2006 the Company and its Subsidiaries have the following property and
equipments totaling Baht 9,472.0 million and Baht 7,630.1 million respectively, as well as Leasehold
rights at Baht 390.0 million and Baht 442.0 million respectively, with details for these assets values

for these two Business groups as follows :
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Assets 31 Dec 2007 | 31 Dec 2006
(restated)
Property and equipments — Net
- relating to the Hotels Business Group 8,526.2 6,628.0
- relating to the Foods Business Group 945.8 1,002.1
Total 9,472.0 7,630.1
Leasehold Rights — Net
- relating to the Hotels Business Group 265.4 292.3
- relating to the Food Business Group 124.6 149.7
Total 390.0 442.0
TOTAL Property and equipments and
Leasehold rights — NET 9,862.0 8,072.1

Total values of Property and Equipments and Leasehold Rights increased from the end of 2006 by
Baht 1,789.9 million or approximately 22% YoY for various reasons as follows :
1. Investments made for new hotel projects totaling Baht 1,953 million — primarily for the

Centara Grand & Bangkok Convention Centre at Central World and the Centara Grand

Mirage Beach Resort, Pattaya

2. Renovations and refurbishment costs totaling Baht 381 million - primarily for the Centara

Grand Beach Resort Samui

3. Expansion costs of new QSR outlets for the Food Business Group (adding a total of 38

new outlets since the end of 2006) totaling Baht 275 million

4. Decrease from Depreciation and Leasehold Amortisation costs totaling Baht 706 million

and payment of accounts payables for construction costs and purchase of assets of Baht

79.0 million
3.SOURCES OF FUNDS

Liabilities

As at 31 December 2007, the Company and its Subsidiaries have total liabilities of Baht of 7,372.0
million - an increase from end 2006 of Baht 1,854.2 million or 33.6% YoY, whereby the increase was
due to the issue of debentures totaling Baht 2,500 million (ie: No. 1/2007 and No. 2/2007) in June
and October 2007, which was used to pare down existing debts as well as for investments in new

hotel projects and for the redemption of debentures that fell due in 2007 totaling Baht 700 million.

As at 31 December 2007, the Company and its Subsidiaries have the following interest —bearing

debts:
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Available

Outstanding

Loans & Borrowings Credit Line amount Interest
Facilities (Baht - Mil) rates
(Baht - Mil)
1. Loans from financial institutions
- Overdrafts 675.0 94.3 MOR
- Short term loans 1,065.0 1,065.0 2% to MLR-1.25%
- Long term loans * 5,030.0 670.0 | MLR-1.75% to MLR -1%
2. Debentures — Net ** 2,796.7 3.81% - 6.13%
3.Unit holder in Property Funds 1,136.8 MLR - 1%
TOTAL 5,762.8

* for investment in the Centara Grand Beach Resort & Villas Krabi (CKBR), the Centara Grand &

Bangkok Convention Centre at Central World (CGCW), and the Centara Grand Mirage Beach Resort,

Pattaya (CMBR)

** Net — after costs of issuance being deducted

Shareholders’ Equity

At the Extra Ordinary Shareholders Meeting No 1/2006 held on 21 June, 2006 the Shareholders

passed the following resolutions relating to the Company’s Registered Capital :

1. Approval for changing the Par Value per share of the Company from Baht 5.00 to Baht 1.00,

resulting in the total number of shares issued and outstanding now totaling 900 million (from 180

million) shares.

2. Approval for increasing the registered capital of the Company to Baht 1,580.8 million (from Baht

900 million) through the issue of 680.8 million new ordinary shares, each with a par value of

Baht1.00 per share

3. Approval for the allocation of the approved and newly issued ordinary shares, resulting from the

increase in the registered capital as follows :

3.1. Allocation of not more than 450 million new shares (at a par value of Baht 1.00 per share)
as right offering, on a pro rata basis, to existing shareholders

3.2. Allocation of not more than 170 new ordinary shares (at a par value of Baht 1.00 per share)

for a new offering to the general public

3.3. Allocation of not more than 60.8 million new shares (at a par value of Baht 1.00 per share)

to support the conversion of the existing warrants of the Company

In August 2006, the Company received funds totaling Baht 720 million from the issue of the 450
million new ordinary shares for right offering to existing shareholders at Baht 1.60 per share; and on 3

August, 2006 the Company also registered an increase (from Baht 900 million to Baht 1,350 million) in

its Paid-up Capital with the Ministry of Commerce.
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The appropriateness of the Capital Structure

As at 31 December 2007 and 2006, the Company and its Subsidiaries had a Total Liabilities to Equity
ratio of 1.66 :1 and 1.27 :1 respectively, and a Ratio of its Interest Bearing Debts to Equity of 1.30 :1
and 0.92 :1 respectively — which is deemed an appropriate capital structure for the business activities
of the Company and its Subsidiaries, and which still complies with the existing Debts Agreements

Covenants.

Sources of investment funds comes from the internal operating cash flow of the Group as well as from
borrowings and the issuance of debentures, whereby at the Extraordinary Shareholders meeting No.
1/2006 held on 21 June, 2006, approval was given to increase the registered capital to Baht 1,580.8
million (from Baht 900 million) with the new shares to be allocated as approved and indicated above.
Thus, once all the allocations of the new shares have been completed, the ratio of Debts to Equity

will be reduced accordingly.

4. CASH FLOW AND LIQUIDITY RATIO

CASH FLOW
The Cash Flow of the Company and its Subsidiary as at 31 December 31, 2007 and 2006 are as

follows:
(in Baht -Millions)
2007 2006 %
(restated) Change
- Cash Flow from Operations 1,358.4 1,182.8 +14.8%
- Cash Flow from /(Used in) Investing Activities (2,675.9) (2,264.2) +18.2%
- Cash Flow from/(Used in) Financing Activities 1,356.0 1,082.9 +25.2%
NET CASH FLOW 38.5 1.5

Cash Flow from Operations :
As at 31 December 2007, Cash Flow from operating activities of the Company and its
Subsidiaries totaled Baht 1,358.4 million — an increase from that of the previous year, due to

the increased EBITDA achieved during the year.

Cash Flow from Investing activities

As at 31 December 2007, Cash Flow from investing activities of the Company and its
Subsidiaries totaled Baht 2,675.9 million - mostly relating to the construction of new hotel
properties and renovations existing hotels as well as the expansion of new QSR outlets of the

Food Business Group during the year.
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Cash Flow from Financing Activities

As at 31 December 2007, Cash Flow from financing activities of the Company and its
Subsidiaries totaled Baht 1,356.0 million, which mostly consists of the issuing of debentures
(totaling Baht 2,500 million) in June and October 2007 and the redemption of existing
debentures (totaling Baht 700 million) in June and October 2007.

Liquidity Ratio

As at 31 December 2007 and 2006, the Company and its Subsidiaries maintained an overall
Liquidity Ratio of 0.36 and 0.26 respectively. Additionally, the Company and its Subsidiaries
maintained a Debt Service Coverage Ratio of 1.15, thus ensuring that the Company and its
Subsidiaries have sufficient Net Cash Flow to pay its debts principal and interest payments

Commitments.

5.Changes in Accounting Policies

5.1 Consolidated Financial Statements - changes in the accounting policy relating to investments

in jointly controlled entities from proportionate method to equity method.

As at 1 April, 2007, the Company changed its accounting policy relating to investments in jointly
controlled entities from proportionate method to equity method in accordance to the accounting
standards No. 46 (revised 2007) “Interest in Joint Venture”. Whereby these changes do not impact
the consolidated net profit, but does impact the reporting of related individual revenues and expenses
items and as such reduces both revenues and expenses. Further, this new accounting policy also
impacted the consolidated assets and liabilities - reducing these by Baht 696 million (as reported for
the period ending 31 December 2007) and by Baht 642 million (as reported for the period ending 31
December 2006); and the Company has retroactively restated the previously reported financial

statements in order to conform to these changes in the accounting policy.

5.2 Separate Financial Statements - changes in the accounting policy relating to investments in

subsidiary companies and jointly controlled entities from Equity Method to Cost Method

The impact from this change in accounting policy relating to the reporting of investments in subsidiary
companies and jointly controlled entities in accordance with the Federation of Accounting Professions
(FAP) announcement No. 26/2006 with regard to the accounting procedure complying to the
Accounting Standard No. 44 “Consolidated and separate financial statements” requires Companies to
change its accounting policy in reporting the investments in subsidiary companies and jointly

controlled entities in the separate financial statements from equity method to cost method
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This change in accounting policy may result in the reporting of earnings and retained earnings in the
separate financial statements to differ from those reported in the consolidated financial statements.
However, this change is only a change of accounting policy and does not have any other effect on the
fundamental operational aspects of the business of the Company — such as, organisational structure,

management structure, sources of funds, operational policies and strategies.

Investments in Subsidiary Companies and Jointly Controlled entities — as reported in Separate
financial statements

As at 31 December 2007, investments in Subsidiary Companies and Jointly Controlled entities are
reported in the separate financial statement for the period ending 31 December 2007 on the basis of
cost method totaling Baht 4,411.9 million. A decrease of Baht 247.2 million or 5.3% YoY, resulting
from the provisions for impairments in asset values of investments in a subsidiary company, Central
Hotel Management Co.,Ltd. totaling Baht 210 million in Q2/2007 and the redemption of investments
units in the Property Fund totaling Baht 37 million.

Net Profits

As at end 2007, the reported consolidated Net Profits of the Company and its Subsidiaries totaled
Baht 397.0 million (or equal to Baht 0.29 per share), while as reported in the separate financial
statements, the Net Profit was Baht 446.6 million (or equal to Baht 0.33 per share). The difference
between these two financial statements is the result of the change in accounting policy of investments
in Subsidiary Companies and Jointly Controlled entities in the separate financial statements, whereby
in the consolidated financial statements, the net profit consolidated the operating results of various
subsidiary companies and jointly controlled businesses according to percentage of holding while the
separate financial statements report only the Net Profit of the parent Company and will only recognise
any revenues from investments made in Subsidiary Companies and Jointly Controlled entities when

dividends are received from these Subsidiary Companies and/or Jointly Controlled entities.

Impact from changes in accounting policy of investments in separate financial statements

The impact of the abovementioned changes in accounting procedures has resulted in the 2007
separate financial statements reporting an increase in Net Profits of Baht 49.6 Million (equal to
Earnings per Share of Baht 0.04). As for the impact on the Balance Sheet for the period ending 31
December 2007, the reported investments in Subsidiary Companies and Jointly Controlled entities
show a decrease of Baht 566.8 million, the reported retained earnings have decreased by Baht 328.4

million, and revaluation surplus of property and equipments have decreased by Baht 238.4 million.
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